














































• $589,901 as of Dec. 31, 2021

• Equal to 5.7 months of parish 
expenses

• Primarily deposited in 
community-based banking 
institutions

• Our parish is debt-free

Healthy Reserve Fund

Mechanics & 
Farmers Bank

$200,000

Truist
Bank
$63,640 Self Help 

Credit Union
$126,261

Latino Credit Union
$200,000



Strong Endowment Growth
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Harris Bequest 
(received in 2020 & 2021)

Ryals Bequest

$12,691,084

$1,131,165



Endowment
Funds
$12,699,107

Harris

Ryals

Rollins

Davis

Powe Operating

Boyd

Alexander

Woodhouse

Glenn

Powe Music

Gordon

Ruffin

Other

Bass

Johnson

Parker

Indigenous

Hamsher

Watson

St. Philip's

Value as of
December 31, 
2021

18 other funds
$1,792,732
(14%)

Harris Fund
$8,322,300 
(66%)

Ryals Fund
$2,584,075 
(20%)

Spending Policy:
5% of rolling 3 year average
($559,135 for 2022)



Parish Income – 5 Year Changes
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Total Income

Pledges/Contributions

Endowment Income

$1,237,625

$677,585

$559,135

Pandemic/
Clergy Transition Period

+$314,435   (+34%)

+$408,770   (+272%)

-$95,240   (-12%)



How Does St. Philip’s Spend Money? 

9%
To Diocese

Clergy & Staff
53%

Operations/
Facilities
17%

9%
Outreach

Worship/Formation/Programs

7%
4%

St. Philip’s in the Trees Reserve

1%

• Clergy & Staff $ 651,976 
• Operations/Facilities                $ 205,999 
• Diocesan Support $ 114,170 
• Outreach $ 111,339 
• Worship, Formation, Programs  $ 89,056
• St. Philip’s in the Trees $ 51,651
• Reserve Contribution $ 13,400 

• TOTAL
$1,237,591 







Active On Hold

No Response

0 10 20 30 40 50 60

The majority of groups at St. Philip’s are 
active, although a significant minority are on 
hold due to the pandemic.

Current Ministries = 67

Weekly, 7
6

Monthly, 13

10

Quarterly, 4

1Annually, 0

Other 17

23

Before COVID During COVID

As ministries did not meet or 
met sporadically, ministries 

meeting regularly decreased.

Although COVID-19 and changing parish leadership have had significant affects on 
ministries, we continue to have active and enthusiastic ministries.



0% 5% 10% 15% 20% 25%

Which of the following pictures best describes how 
you feel about leading a ministry at the moment?

Ministry 
Leaders 
remain 
optimistic 
about their 
mission and 
the future.



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Disagree Not Sure/NA Agree Strongly Agree

0% 20% 40% 60% 80% 100%

I feel like this ministry is important to St. Philip's.

I feel supported by St. Philip's clergy, staff, and lay leadership.

I feel we have the resouces to carry out our ministry.

Strongly Disagree Disagree Not Sure/NA Agree Strongly Agree

I feel that we have 
the people to carry 
out our ministry.

Ministry leaders feel their 
ministries are important to and 
supported by the church.

Survey Results Continued 



Help finding new members

Check in with the clergy

Specific advice about restarting the ministry and/or in person meetings

Help finding a new leader

Financial support

Other 

Which of the following resources would most help you as a 
ministry leader?

Overall, more connection with Clergy and Parishioners is needed. 











Facilities Committee Breakdown

Buildings & Grounds 
upkeep and preservation of our 

physical structures, the garden close, and 
surrounding property

Technology
our use of electronic equipment and software 

(IT, AV, Realm, office equipment, 
worship tech, website)

Security
the protection of our physical and information 
resources and all our people (cameras, alarm 
system, online technology, physical/personal)

Junior 
Warden




















